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EXECUTIVE SUMMARY

In 2025, DAMEN Pakistan continued to advance community-based development through integrated
education, preventive health awareness, women’s engagement, and teacher capacity strengthening across
Lahore, Sheikhupura, Kasur, and Nankana Sahib. Ihrough a network of 100 operational homeschools, the
organization reached 3,011 learners, including 1,658 girls and 1,353 boys, and recorded 935 new enrolments
during the year. These figures reflect DAMEN Pakistan’s continued commitment to expanding access to non-
formal basic education for children facing barriers to formal schooling, including poverty, migration, domestic

responsibilities, and limited local educational access.

The 2025 programme cycle combined educational access with structured quality support. Daily attendance
was recorded across homeschools, with average attendance reported at 85%, while end-of-year assessment
indicated an average performance/pass rate of 80%. The programme also maintained strong supervision
arrangements, with 1,200 supervision visits conducted during the year, averaging 12 visits per school.
Classroom observation was supported through standardized digital tools, helping strengthen instructional

consistency, accountability, and the overall quality of the learning environment.

Enrolment movement during the year reflected the realities of managing a dynamic community-based school
network. DAMEN Pakistan works to maintain a healthy school-level enrolment base, with approximately 30
learners per school as an operational benchmark. At year end, the programme recorded 3,011 learners
across 100 homeschools, reflecting a stable average of around 30 learners per school. During 2025, 830
iearners exited the programme, including 703 who left due to transfer or migration and 127 who exited after
successful completion of Grade 5. Within the 703 learner exits, 310 transferred to other schools and 393
migrated to other arcas. These patterns reflect both student mobility and the operational realities of

maintaining and adjusting the homeschool network over time.

Grade 5 transition remained an important arca of programme significance. In 2025, 127 Grade 5 learners
completed the relevant stage of schooling. Of these, 83 were admitted to government schools, 29 to private
schools, and 15 entered labour. These figures reflect both the educational opportunities created through the

programme and the continuing socio-economic pressures faced by some vulnerable households.

DAMEN Pakistan also continued to integrate preventive health awareness within its education model. Health
Awareness Sessions were conducted strictly for enrolled homeschool students over an 11-month period,
resulting in 1,100 sessions and 30,330 cumulative student attendances. At the same time, Women Social
Organization platforms remained active as an important mechanism for community engagement. DAMEN
maintained 100 active WSO groups in 2025, with an average of 18 members per group. Across the year, 1,200
W50 sessions were conducted, generating 21,289 cumulative attendances. Teacher development also
remained a priority, with 24 trainings conducted for 100 teachers, supported by pre- and post-evaluation and

follow-up coaching or monitoring.

Overall, the 2025 reporting cycle reflects continuity, operational stability, and strengthening programme

systems. DAMEN Pakistan sustained educational access across underserved communities while reinforcing
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supervision, assessment, and community participation. Building on this foundation, the organization will

continue in 2026 to deepen programme quality, strengthen outcome measurement, and further enhance the

reach and effectiveness of its community-based education and child well-being model.
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VIESSAGE FROM THE EXECUTIVE DIRECTOR

't is my pleasure to present DAMEN Pakistan’s Annual Report for 2025. This reporting period reflects the
continued commitment of our organization to serving underserved communities through locally grounded,
community-based approaches to education, child well-being, and women’s engagement. Across Lahore,
Sheikhupura, Kasur, and Nankana Sahib, our teams remained closely engaged with children, families,
teachers, and community structures in circumstances where poverty, migration, and limited access to formal

services continue to shape everyday realities.

The progress reflected in this report is significant not simply because of the scale of programme delivery, but
because of the consistency with which that delivery was sustained. In 2025, DAMEN Pakistan maintained 100
homeschools and closed the year with 3,011 learners, reflecting a stable operational average across the
school network. Alongside educational access, the organization continued to strengthen the systems that
support programme quality, including attendance tracking, end-of-year assessment, regular supervision,
teacher development, preventive health awareness, and active community engagement through WSO

platforms.

One of the most important lessons of the year is that educational progress in vulnerable communities must
be understood in relation to the broader pressures affecting families. Learner movement, migration, and the
continued risk of child labour remain part of the operational environment in which we work. For this reason,
our approach has remained focused not only on enrolment, but also on continuity, support, and the

strengthening of local systems that make participation in education more sustainable over time.

| would like to acknowledge the commitment of our Board, staff, teachers, Social Organizers, WSO members,
and communities, whose efforts sustained this work throughout the year. Their contribution continues to
shape the quality, reach, and credibility of DAMEN Pakistan’s programme model. As we look ahead, we
remain committed to strengthening our systems, improving programme quality, and deepening our

responsiveness to the needs of the communities we serve.
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1. DAMEN PAKISTAN GOVERNING BODY

Mr. Syed Asad Kazim

Vir. Asim Saeed
\Vis. Saweela Aﬁees Khan
Mis. Salma Rashid

Ms. Tan.ia Rashid

....... M SAnumMaqsud

Mr. Mahasin Kazi

Operations & HR Committee

MS Tam a Rash,d

~ Ms. Salma Rashid

Finance & Audit Committee

Mr.ShehryarArsHad e

Mr. Asad Kazim

Technical Advisor to the Board

Ms. Naghma Rashid

DAMEN Pakistan Staff

Executive Office

Board of Directors
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2. DAMEN PAKISTAN VISION, MISSION AND GOAL

DAMEN Pakistan is committed to promoting inclusive and community-based development through
education, preventive health awareness, women’s participation, and local capacity strengthening. The

organization works with underserved communities to support long-term social improvement through locally
grounded and participatory approaches.
Vision:

DAMEN Visualizes Development as a process of capacity building of the people in order to empower them to
solve their socio-economic problems through collective action and their own participation.

Miission:
Enabling sustainable development and community transformation through social interventions.

Goal:

The long-term goal of DAMEN is of sustainable development through capacity building of the communities

and makes them selt-reliant in overcoming their problems through collective action.

Objectives & Strategic Focus — DAMEN Pakistan (2025)

In 2025, DAMEN Pakistan continued to focus on strengthening community-based education and child well-
being across its operational areas in Lahore, Sheikhupura, Kasur, and Nankana Sahib. The organization’s
strategic direction remained centred on sustaining access to non-formal education for underserved children,
reinforcing preventive health awareness through the homeschool model, supporting women’s engagement
through WSO platforms, and strengthening programme quality through supervision and teacher
development.

I'he organization’s work during the year reflected the realities faced by low-income communities, including
noverty, migration, limited access to formal education, and household vulnerability. In this context, DAMEN

Pakistan continued to prioritize locally accessible and operationally stable programme delivery, while

maintaining a strong emphasis on participation, accountability, and continuity of learning.
DAMEN Pakistan’s strategic priorities in 2025 included:

o Community-Based Education Access

To sustain locally accessible non-formal education opportunities for children who face barriers to
formal schooling, while maintaining a healthy school-level enrolment base across operational areas.
e |Integrated Child Well-Being
To support student learning through structured health awareness sessions delivered within
homeschools, linking education with practical themes related to hygiene, nutrition, safety, and
everyday well-being.
e Women’s Participation and Community Engagement

To strengthen the role of women and households in supporting children’s education through active
WSO groups, regular meetings, and local awareness processes.

e Quality Support and Human Resource Development
To improve programme consistency through teacher training, regular supervision, classroom

e -';-H'-;H.-.:'-F_'ﬂf'ﬂ‘_;'-:-“!——'-ﬁ'-"*-."i" —




---------- o j"}n@,?ai.‘rﬁh e :ﬁﬁﬁill' Wﬁ%‘ 3-?'-.:{"' e A b ot S = 3
Eret ,_:.l_g-ﬁg-;.f_ ﬁ i
Pt ek R fi 2 R
e e o Rl B R g
S J:..E:-ﬁgg_ze{ £ i o S
o T L " =3
o e B
o 3

1 *;

T

S T S

obscrvation, and ongoing support systems that strengthen the delivery of community-based
education.
Through these priorities, DAMEN Pakistan continued in 2025 to combine educational access with community
engagement, structured oversight, and child-focused support. This strategic direction reflects the

organization’s commitment to sustaining meaningful local iImpact while strengthening the quality and

coherence of its programme model.

5. GOVERNANCE & STRATEGIC OVERSIGHT (2025)

DAMEN Pakistan remained under the strategic oversight of its Board of Directors during 2025, with
governance structures continuing to support institutional accountability, programme direction, and
organizational stewardship. The Board provided guidance on overall programme priorities, reviewed progress
across operational areas, and ensured that implementation remained aligned with the organization’s mission
and long-term development goals. The Board’s engagement also supported continuity in decision-making and
reinforced oversight of DAMEN Pakistan’s community-based interventions.

In addition to the Board of Directors, the Operations & HR Committee and the Finance & Audit Committee
continued to play an important role in institutional oversignt. These committees supported internal review

processes related to operations, administration, and financial stewardship, helping maintain organizational
discipline and accountability throughout the year. Their engagement contributed to a structured governance

environment in which programme activities were reviewed through both strategic and operational lenses.

During 2025, the Operations & HR Committee met twice, on 30 April 2025 and 25 November 2025. The
-inance & Audit Committee also met twice, on 30 April 2025 and 25 November 2025. The Annual General
Meeting was held on 24 June 2025. The Board of Directors convened three timoes during the year, on 4
lanuary 2025, 12 May 2025, and 24 June 2025. These mectings provided an institutional platform for review,

guidance, and continued oversight of DAMEN Pakistan’s work.

Through active governance and committee engagement, DAMEN Pakistan sustained a framework of
accountability that supported both programme continuity and institutional stability during the reporting

Vear.
N R T
T e b band A S b AR RIS R 5 0 Cosclin il ShRe R e e e
Sr.H No. of meetings Date
| S 30 April 2025
UASTEG SRl 25 November 2025
2
Audit & Finance Committee Meetings
Sr.if No. of meetings Date
5 i ¢ 30 April 2025
= Fdm il 25 November 2025
2
Annual General Meeting
Sr.4 No. of meetings Date
3 1 24 June 2025
Board of Directors Meetings
Sr.{f No. of meetings Date
b. 1 4 January 2025

&

































































































