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“You educate a man; you educate a man. 
You educate a woman; you educate a generation.”

 - Brigham Young
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DAMEN (Development Action for Mobilization & EmancipatioN) is a 

non-profit, non-governmental organization established in May 1992 

and registered under Societies Registration Act, working for 

alternative development at the grass-roots level in Pakistan. It is an 

alliance of social scientists, philanthropists and professionals from 

various fields having significant experience of working with NGOs 

within and outside Pakistan.

DAMEN plays a proactive role in providing educational 

opportunities, training, capacity building, health and sustainable 

livelihoods programs to marginalized communities through its 

network of non-formal home schools, primary health care centers 

and livestock extension services. DAMEN utilizes an integrated 

approach that is effective for bringing sustainable improvements in 

the social and economic status of the people in the target 

communities of Lahore, Sheikhupura, Kasur, Okara and Nankana 

Sahib.

ABOUT DAMEN



Mission of DAMEN is to make the people of marginalized communities 

understand the true notion of development and build their capacity, which 

would enable them to organize themselves into groups for collective action 

leading towards self-reliance and empowerment.

DAMEN visualizes development as a process of capacity building of people 

in order to empower them to solve their socio-economic problems through 

collective action and their own participation.

MISSION

VISION



Pakistan is a signatory to the Convention on the Elimination of Discrimination against 
Women, as well as the Millennium Development Goals (MDGs) and the Sustainable 
Development Goals (SDGs) that have commitments on improving women's socio-economic 
conditions and promoting gender equality. These goals have also been incorporated in our 
country's Vision 2025. In Pakistan, female labour force participation rate (CAR) increased 
from 15.6 percent in 2012-13 to 15.8 percent in 2014 -15, and the male labour force 
participation rate decreased from 49.3 percent in 2012-13 to 48.1 percent in 2014-15. 
Comparison of rural and urban participation rates for women reveals that labour force 
participation rate is higher (20.2%) in rural areas as compared to urban areas (7.5%) because of 
Pakistan's agrarian economy. Therefore, this is the right time to provide market linkages to 
rural women labour force to encourage them to participate more actively. In helping Pakistan 
to achieve these goals DAMEN believes that investing in women can be a major contributor 
towards economic growth.

Moreover, in the educational sector, the literacy rate of the population (10 years and above) is 
60 percent as compared to 58 percent in 2014. The literacy rate for males during 2015 was 70 
percent and for female was 49 percent which shows that there is a gap of 21 percent that needs 
to be bridged with the available resources to equalize the educational variances between males 
and females. DAMEN believes that education is an indispensable component of human 
development and a basic right of every citizen. Education is considered to have a strong 
correlation with the social and economic development of a country. Education enriches 
people's understanding and enhances their technical capabilities and creativity. It improves 
the quality of their lives and leads to immense social benefits to both individuals and society. 

As far as the health sector is concerned, data from World Bank shows that Pakistan spends 
about US$ 37 per capita on health which is lower than the WHOs prescribed level of US$ 44 per 
capita: the minimum spending package required for essential health services. The ratio of one 
doctor per 1,038 persons, one hospital bed for 1,613 persons and one dentist for 11,513 persons 
shows clear inadequacies of health resources in the country. Animal health is also very 
important as livestock is an important sector of agriculture. Its role is pivotal towards rural 
socio-economic development. Nearly 8 million families are involved in livestock herding, 
deriving more than 35 percent of their income from livestock production activities. It is thus 
central to the livelihood of the rural poor in the country.

In order to address the above stated shortfalls, DAMEN provides educational and healthcare 
services to marginalized communities in 5 districts of Punjab: Lahore, Kasur, Okara, 
Sheikhupura and Nankana Sahib. In 2016, to achieve female empowerment, higher literacy 
rates and better healthcare facilities for individuals and livestock, DAMEN successfully 
maintained 100 female owned home schools catering to the educational needs of 4,535 
students per year; 15 female owned health centers, serving 29,651 patients per year, and 
provided 11,478 livestock extension services to animals owned by female herders. However, a 
lot more still needs to be done in the coming years owing to the immense need for these services 
in Pakistan.

DAMEN is grateful to all the stakeholders who are helping us make a positive change in 
Pakistan.

Shahid Mahmood

Message from the Execu�ve Director



The goal of DAMEN's social sector programs is 

to organize activities in the fields of education 

and basic health, primarily by mobilizing 

women caught in the cycle of enduring 

poverty. Through its Home School Education 

Program, DAMEN identifies women who have 

at least a matriculation qualification and 

provides them with the opportunity to open an 

informal school in their neighbourhood. This 

not only socially and economically empowers 

these female teachers but also creates an 

avenue where out-of-school children from the 

ages of 5 to 14 years old can obtain basic 

education. 

DAMEN currently supports 100 such female-run home schools in Lahore, Sheikhupura, Kasur 

and Nankana Sahib, which provide primary education to more than 4,500 children and thus 

keeps them off the streets and affords them a chance to educate, learn, and, hopefully, transition 

into productive citizens.

The following table and graph provides details about student enrollments in DAMEN's 100 

home schools:

Table 1.1: December 2016 Home School Statistics

Area

Niaz Baig, Lahore

Maraka, Lahore

BegumKot, Sheikhupura

Jamber,  Kasur

Nankana Sahib

Grand Total

No. of Girls

612

324

358

653

508

2,455

No. of Students

1,150

604

743

1236

812

4,545

No. of Schools

28

15

14

20

23

100

No. of Boys

538

280

385

583

304

2,090

DA M E N - A n n u a l R e p o r t 2 0 1 6

05

HOME SCHOOL EDUCATION PROGRAM



These home schools also act as agents of positive social change 

and community development. Each home school teacher is 

responsible for forming a Women Social Organization (WSO), 

which consists of neighbourhood women and mothers of school-

going children. These female committees meet on a monthly 

basis to discuss issues ranging from education to health and 

environment. The purpose of these meetings is to raise awareness 

about various culturally relevant social issues and to discuss these 

with the aim of seeking solutions and working together as 

responsible citizens to bring about positive change in society.      

Ms. Ume Farwa is a 28 year old teacher, mother and 

wife. She completed her Intermediate studies from 

Sayed Abid Hassan Foundation Girls High School 

and started giving tuitions to neighbourhood 

children, after her marriage. She initially took a loan 

from DAMEN (now DSP) to construct   a room for a 

school, which she wanted to open in her home. Once 

this was accomplished she applied to become a home 

school teacher in collaboration with DAMEN. She 

now operates a school with more than 50 students enrolled, most of whom were not 

attending school prior to coming here. She is also a regular and enthusiastic participant of 

the teacher training workshops conducted by DAMEN. She wishes to expand her school, 

provide education to an even greater number of children and one day sees her school 

achieve immense success and prosperity.  

CASE STUDY
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Graph 1.1: Comparison of Student Strength over a 3 Year Period
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DAMEN's health centers run on similar lines as its education program, founded on the 

principle of empowering local women to develop their communities and bring about positive 

and sustainable social change. Our 15 Lady Health Visitors (LHVs) not only provide medical 

treatment through their health centers and camps they also conduct awareness campaigns on 

various health related issues such as family planning, maternal and child healthcare, 

nutrition, and healthy lifestyle practices.  

The following table gives an account of the number of patients who visited DAMEN supported 

health centers in the year 2016:

Farhat-un-Nisa has extensive experience of 

more than 30 years in the field of health care. 

After acquiring her LHV degree, she worked 

at a BHU center and government hospital. 

In 2015, she heard about DAMEN's health 

care program, and started her own health 

center with the help of DAMEN's subsidy 

and has been providing subsidized health 

care and health camp facilities to poor 

patients since then.  

CASE STUDY
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Health Centers

Table 2.1: Patients Treated at DAMEN's Health Centers During 2016

Hanjar wall

Shah Pur

Awan Town

Chung 

Manga Mandi 

Raiwind

Muridke

Rachna Town

Jumber

Pattoki 

Phoolnagar 

Choonian 

Nankana Sb.

Shah Kot 

More Khunda 

1

1

1

1

4

1

1

2

1

1

2

1

1

1

1

4

1

1

1

3

15

1,732

241

2,381

1,661

6,015

2,826

2,905

5,731

2,310

2,130

4,440

1,410

1,355

1,470

102

4,337

4,384

2,156

2,588

9,128

29,651

Area 1 (Niaz Baig, Lahore)

Area 2 (Maraka, Lahore)

Area 3 (Begum Kot, Sheikhupura)

Area 4 (Jamber, Kasur)

Area 5 (Nankana Sahib)

Nargis Rehman

Asifa Sultana

Sub Total

Robina Begum

Sub Total

Shabnam Batool

Sub Total

Sakina Amir

Nasreen Sharif

Sub Total

Seher Mustafa

Akbary Ali

Sub Total

Grand Total

Social Organizer Area No. Of Health Centers No. Of Patients
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Health Camps

Table 2.2: Patients Treated at DAMEN's Health Camps During 2016

Area 1 (NiazBaig )

Area 2 (Maraka)

Area 3 
(Sheikhupura)

Area 4 (Kasur )

Area 5 (Nankana)

Grand Total

Field Office

NiazBaig

Chung

BholaGarhi

Shah Pur

Raiwind 

Manga Mandi

Maraka 

Sharaq Pur

Begum Kot

Rachna Town

Dhamke 

Muridke

Phool Nagar

Jamber

Pattoki

Nankana

Shah Kot

More Khunda

Butcheyki

Warburton 

No. of Health Camps

4

4

4

1

13

1

4

2

7

1

2

3

1

1

8

4

4

4

12

5

4

3

4

1

17

57

Patients Treated

194

235

187

47

663

40

144

80

264

25

61

78

22

25

211

163

165

157

485

303

216

165

160

47

891

2,514

Sub Total

Sub Total

Sub Total

Sub Total

Sub Total

Area
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DAMEN launched its Sustainable Livelihoods Project in September 2015 through the initiation 

of its Livestock Extension Services Program. The rationale for setting up this integrated 

program is to build the capacity of smallholder farmers to achieve higher milk production. A 

Savory Program was also initiated under this project in January 2016, to test the feasibility of 

launching a soil fertility program in Punjab; however, this chapter was discontinued in October 

2016 due to non-feasibility.  

The Livestock Extension Services Program is focused on improving the health of domestic dairy 

and livestock through tagging for traceability of animals, deworming and vaccinating. These 

interventions will not only protect animals from disease, they will also result in significant 

increases in milk production and consequently raise the incomes of smallholder farmers. 

Livestock Extension Services Program

The following table reflects the achievements of this project so far:

Table 3.1: Quarterly Comparison: Livestock Extension Services

Jan – March 16

April – June 16

July – Sep 16

Oct – Dec 16

Target

1,200

3,600

4,400

4,800

14,000

Achieved

770

2,646

2,766

5,296

11,478

Variance under (Over) 

430

954

1,634

(496)

2,522Total

Quarter
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Empirical evidence suggests that capacity building plays an important role in the growth and 

expansion of communities and organizations. DAMEN therefore places a great deal of 

importance on the training and capacity building of its staff and the local community in which it 

carries out its operations. 

Community Level
Community capacity building deals with supporting people to develop their skills and use them 

to raise awareness about social issues and consequently bring about positive change in society. 

DAMEN's vision and mission are also based on this principle of self-empowerment and active 

social participation. 

Institutional Level
DAMEN also creates opportunities for its employees to grow and develop their skills, 

competencies and expertise so as to enable them to contribute to their self-development and the 

development of the community.

During this year, DAMEN not only conducted training programs for its field office staff, it also 

organized activities to build the capacities of community members through WSO meetings, and 

teachers through interactive training workshops.

Orientation of New Staff
Orientation sessions for newly hired staff were organized during January - December 2016. The 

orientation gave a brief introduction of DAMEN and its policies and role in economic 

development. The orientation also briefed the new recruits about the code of conduct, social 

mobilization techniques and the policies and procedures followed by the social sector. 

Each of the 100 DAMEN home schools supports an associated parental group called Women 

Social Organization (WSO) which comprises of neighbourhood women who gather on a regular 

basis to discuss community problems and engage with home school teachers, social organizers 

and the training coordinator to gain awareness about various issues dealing with education, 

health, and environment. 

This year the social sector team decided to focus on the issue of gender sensitization in their 

WSO Meetings. In this regard, the training team screened documentaries advocating women's 

rights in a number of villages. An Oscar award-winning documentary, 'A Girl in the River' by 

Sharmeen Obaid Chinoy was screened in 22 village home schools to raise awareness among 

local residents about the issue of honour killing, which primarily targets young women.  

WOMEN SOCIAL ORGANIZATIONS

DA M E N - A n n u a l R e p o r t 2 0 1 6
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Social Organizer

Nargis Rehman

Asifa Sultana 

Sub Total 

Robina Begum 

Sub Total 

Shabnam Batool

Sub Total 

Sakina Bibi

Nasreen Sharif 

Sub Total 

Seher Mustafa

Akbary Ali

Sub Total 

Grand Total 

No. of Participants

1,695

1,533

3,228

1,743

1,743

1,733

1,733

1,637

1,467

3,104

1,522

793

2,315

12,123

No. of Meetings

167

168

335

180

180

175

175

120

120

240

129

123

252

1,182

Area 5 (Nankana)

Area 4 (Kasur )

Area 3 (Sheikhupura)

Area 2 (Maraka)

Area 1 (NiazBaig )

The following tables summarize the total number of WSO meetings held during 2016:

WSO Meetings Conducted by Social Organizers

Table 4.1: WSO Meetings with Social Organizers (Jan-Dec 2016)

DA M E N - A n n u a l R e p o r t 2 0 1 6

12



WSO Meetings Conducted by Training Coordinator

Table 4.2: WSO Meetings with Training Coordinator (Jan-Dec 2016)

Gender 
sensitization:

Ismail Town, Kasoor

Gandhi Outar, Kasoor

Ali Pur, Kasoor

Lundian wala, Nankana

Nankana

Jumber

Jumber

Dhamke

Ghazi Pur, Begum Kot

Shamke Bhattian

Shamke Bhattian

Thokar Niaz Baig

Choohng

Shah Pur

Sardar Town, Maraka

Jalyana, Maraka

Jalyana, Maraka

Phoolnagar

Choonian

Phoolnagar

Choonian

Phoolnagar

Adult Literacy 
(Lifelong Learning), 

Community 
Development, 

Role of  Women to 
Combat Poverty

29Hanjar Wall

Film Screening: 
'A Girl in the River'

Development

Total Participants

Location

st1  February

nd
2  February

rd3  February

th
4  May

th10  May

th
11  May

th12  May

th
19  May

th20  May

th
24  May

th25  May

th
26  May

th
25  July

rd3  August

nd
22  Sep

th26  Sep

th
27  Sep

th26  Oct

th
27  Oct

th15  Nov

th
16  Nov

nd22  Nov

th th19 -20  

January

DateTopic Description

27

26

22

13

22

20

24

16

16

22

27

19

17

24

21

17

17

19

17

39

40

20

514

Partic-
ipants
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In addition to Women Social Organization (WSO) meetings, DAMEN regularly conducts 

capacity building programs for its teachers and staff members. In 2016, a number of training 

workshops were conducted by DAMEN's head office staff for home school teachers, social 

organizers and livestock staff, on various topics.

During the year January to December 2016, subject-specific need based trainings were 

conducted for DAMEN's home school teachers in all 5 areas, covering the subjects of English, 

Urdu, Mathematics, Science and Social Studies. The following tables provide details about the 

training topics and participants:

Table 4.3: Teacher Training Workshops (2016)

Table 4.4: Training Workshops for Social Organizers and Livestock Team (2016)

Topic Area Date 
Participants (Social 

Organizers and 
Livestock Team)  

Adult Literacy Session Head Office 14th Jan 8  

Effective Leadership Head Office 26th May 8  

WSO Meetings: Brain Storming Head Office 17th August 8  

Future Course of Action Head Office 5th Sep 16  

Lecture on the Use of Excel Head Office 1st Nov 17  

Progress and Strategies Head Office 6th Dec 17  

DA M E N - A n n u a l R e p o r t 2 0 1 6
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Topic Description Area  Date  
Participants  
(Teachers)  

Primary 
Curriculum 

Subject Specific 
Trainings: 

English, Urdu, 
Math, Science, 
Social Studies

 

Maraka  21st-22nd March  12  
NiazBaig  05th-06th

 April  19  
Begum Kot  12th-13th

 April  9  
Jamber  20th-21st

 April  13  
Nankana

 
27th-28th

 
April

 
10

 

Science
 Education

 

Learning Through 
Experiments: 

Science
 

Niaz Baig
 

30th

 
August

 
15

 
Begum Kot

 
01st

 
Sep

 
10

 
Jamber

 
06th

 
Sep

 
8

 
Nankana

 
07th

 
Sep

 
4

 Maraka
 

21st

 
Sep

 
10

 
Understanding 

Primary
 Curriculum

 

Child Psychology; 
Class Schedules 
and Activities

 

Niaz Baig
 

6th-7th

 
Dec

 
12

 Maraka
 

8th-9th

 
Dec

 
7

 Begum Kot

 
13th-14th

 
Dec

 
5

 Jamber

 

15th-16th

 

Dec

 

6

 Total Participants

 

140

 

 

Training Workshops



DAMEN strives to create local and regional linkages for better collaboration with other 

organizations and institutions: to learn, share and coordinate on issues of common concern and 

to provide a platform for action research on various development initiatives. In line with this 

aim the following activities were carried out in 2016: 

DAMEN in collaboration with DAMEN Support Program celebrated the International 

Women's Day on 8th March, 2016. Nearly 400 people including field and head office staff, 

board members, civil society organizations and media personnel were invited to the event. 

The highlights of the event were as follows:

® Students of DAMEN Home School (Rachna Town) performed a tableau

®  theatrical performance was staged by the theatre group, RCDO (IRC)

® Best Performance Shield was awarded to DAMEN's Social Organizer, Robina Begum

® Oscar Award Winner, Sharmeen Obaid Chinoy's documentary 'Saving Face' was 
screened

® DAMEN's female entrepreneurs were given the opportunity to showcase and sell their 
crafts at the venue

Moreover, DAMEN in collaboration with DAMEN Support Program (DSP) also celebrated the 

International Day for the Eradication of Poverty on 17th October, 2016. Nearly 400 people 

including field and head office staff, board members, civil society organizations and media 

personnel were invited to the event. 

The highlights of the event were as follows:

® Students of DAMEN Home School (Veer Singh, Choonian) performed a tableau

® A theatrical performance was staged by the children of DAMEN's Home School (Veer 
Singh, Choonian)

® A theatrical performance was staged by DAMEN's staff

® A panel discussion was arranged with DSP clients on the issue of Poverty Eradication

® Cash prizes and Bouquet of flowers were awarded to performers 

® Poverty Eradication video clips were screened 

® DAMEN's female entrepreneurs were given the opportunity to showcase and sell their 
crafts at the venue

DA M E N - A n n u a l R e p o r t 2 0 1 6

15

NETWORKING & LINKAGES



v On 20th September 2016, a Renowned Classical Dancer, Nighat Chaudhry visited DAMEN 

and agreed to be our Brand Ambassador 

v Ms. Hira Jamil attended the one-day NHN seminar dated 15th Dec, 2016 on the topic of 

“Policies and initiatives that have implications for humanitarian actors and inclusion of 

civil society representatives in strategic policy making forums according to the NDMA Act”

v Executive Director, Kernel Arshad Ansari, from “The Brooke Pakistan” visited DAMEN's 

Office.

v Mr. Sayed Mujahid Hussain Shah also visited DAMEN's office for collaboration purposes.

v During December 2016, 2 free eye camps were organized in district Okara. In these camps 

qualified doctors provided eye care services to 300 patients. Free medicines were also 

provided to the patients. 

     Other Networks and Linkages
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Ms. Zareen Niazi

Mr. Humza Hussain

Mr. Shahid Mahmood

Mr. Adnan Afaq

Mr. Asim Saeed

Ms. Ghazala Saigol

Mr. Imran Niazi

Ms. Saweela Anees

Ms. Salma Rashid

Ms. Anum Maqsud

Mr. Mobeen Ahmed

Chairperson BOD

Treasurer BOD

ED / General Secretary

Member BOD

Member BOD

Member BOD

Member BOD

Member BOD

Member BOD

Member BOD

Member General Body

DAMEN's Board has three Committees: Operations and Human Resource (HR) Committee; 

Audit Committee and Finance Committee. 

These Committees meet at DAMEN's Head Office at least 4 times in a year. 
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Shahid Mahmood

Finance & Administration: 

Atif Naseer

Social Sector:

Tania Rashid

Nabila Roohi

Hira Jamil

Livestock:

Sibghat Abbas

Tanveer Rashid

Qaisar Ali

Ghulam Mustafa

Mujtaba Ashraf

Ali Sher

Mudassar Ali

Adnan Ali

Naveed Iqbal

Social Organizers:

Nargis Rehman

Asifa Sultana

Robina Begum

Shabnam Batool

Sakina Amir

Nasrin Sharif

Sehar Ghulam

Akbary Ali

Auxiliary Staff:

Abdullah Saleem

Wahid Iqbal

Muhammad Atiq

Muhammad Ashraf 

Executive Director

Manager Accounts & Administration

Team Leader

Training Coordinator

Field Coordinator

Veterinary Assistant

Veterinary Assistant

Attendant 

Veterinary Assistant

Attendant 

Veterinary Assistant

Veterinary Assistant

Veterinary Assistant

Veterinary Assistant

SO Area 1

SO Area 1

SO Area 2

SO Area 3

SO Area 4

SO Area 4

SO Area 5

SO Area 5

Front Desk Officer

Driver

Driver

Office Boy

NOTE: DAMEN also has 15 Lady Health Visitors and 100 Home School Teachers on stipend.
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AUDIT REPORT

2016
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Facebook: damen1992
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