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INDEPENDENT AUDITORS’ REPORT TO THE GENERAL BODY

We have audited the annexed balance sheet of Development Action for Mobilization and
Emancipation (DAMEN) as at December 31, 2013 and the related income and expenditure
account, cash flow statement and statement of changes in fund together with the notes forming part
thereof (here-in-after referred to as the “financial statements”) for the year then ended.

It is the responsibility of the Board of Directors to establish and maintain a system of internal control,
and prepare and present the financial statements in conformity with the approved accounting
standards as applicable in Pakistan. Our responsibility is to express an opinion on these financial

statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting policies used and significant estimates made by the
management, as well as, evaluating the overall presentation of the financial statements. We believe

that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements present fairly in all material respects the financial position of
the Development Action for Mobilization and Emancipation (DAMEN) as at December 31, 2013
and of its surplus, its cash flows and changes in fund for the year then ended in accordance with the

approved accounting standards as applicable in Pakistan.

We draw attention towards Note 1.3 to the financial statements which states that DAMEN is in
process of incorporating new legal entity for its microfinance operations. Our opinion is not qualified

on this matter.
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DEVELOPMENT ACTION FOR MOEILIZATION AND EMANCIPATION

BALANCE SHEET
AS AT 31 DECEMBER 2013

ASSETS

Current assets
Cash and bank balances

Short term mvesunent

Micro credit loan portfolio

Advances, prepayments and other recetvables

Total current assets

Non-current assets
Operating fixed assers - Tangible
Intangible assers

Security deposits

Total non-current assets
Total assets

LIABILITIES
Current liabilities

Creditors, accrued and other liabilities
Shott term borrowings
Current portion of long term loans

Total current liabilities

Non-current liabilities

Long rerm loans

Deferred grant

Total non-current liabilities

Total liabilities
NET ASSETS

REPRESENTED BY:

Endowment fund from Pakistan Poverty Aleviation Fund

General funds
Donated fund

Reserves

CONTINGENCIES AND COMMITMENTS

The annexed notes 1 to 34 form an integral part of these financial statements.
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2013 2012 |
Notes I Rupees |
5 156,355,923 116,924,120
6 235,600,000 141,953,741
7 713,003,146 645,059,970
8 21,893,760 13,890,961
1,126,852,829 O1T.826,792
10 20,774,350 22,326,067
11 560,963 738,108
12 478,250 492,500
21,813,563 23 556,675
1,148,666,392 941385467
13 2,131,538 1,439,573
14 15,000,050 :
15 643,015,789 541,426,278
661,047,377 542,865,851
15 183,975,635 192,024,750
16 2,454,663 4.115.016
186,430,298 196,139,766
847,477,675 739,005,617
301,188,717 202,379,850
17 106,000,000 74,000,000
18 108,846,267 96,037,400
19 = 1,000,000
20 86,342,450 31,342,450
301,188,717 2002,379,85()
22




DEVELOPMENT ACTION FOR MOBILIZATION AND EMANé!PATION
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2013

[ 2013 || 2012 |

Notes | Rupees I
Financial income
Service charges on micro credit loans 229,217,656 176,714,062
1.oan processing fee 30,393,750 27.634,600
Total financial income 259,611,406 204.348.662
Finance cost 9 91,522,092 89.926,735
Branchless banking charges 3,298,418 396,621
94,820,510 90,323,356
Gross financial margin 164,790,896 114,025.306
Provision against non-performing loans - net 7.2 35,521,147 15,662,230
Net financial margin 129,269,749 98,363,076
Profit on investments and bank deposits 21 32,596,610 26,124,884
161,866,359 124,487,960
Operational expenses
General and administrative expenses
-Micro finance program 23 31,106,135 26,286,621
-Social sector program 24 689,522 623,06()
Salaries, wages, stipends and other benefits
-Micro finance program 61,053,688 54,328,526
-Social sector program 1,549,892 1,303,317
T'raining expenses
-Miero finance program 1,620,421 1,470,221
-Sacial sector program 38,869 19,528
Research studies expenses 1,676,820 2,150,000
Subsidy to home schools 687,000 731,285
Subsidy to health centers 785,000 895,000
99,207,347 87.807.558
Surplus from operations 62,659,012 36,680,402
Other income 25 1,471,430 1,677,778
Deferred grants amortized /utilized:
- relating to fixed assets 16.1 604,894 727,342
- relating to capacity building 16.2 2,073,531 2,387 469
2,678,425 3,114,811
Net Surplus for the year 66,808,867 41,472,991
32 128% 120%

Operational Self sufficiency (OSS) Ratio

The anneed notes 1 to 34 form an integral parl of these financial statements.
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2013

CASH FLOWS FROM OPERATING ACTIVITIES

Net surplus for the year
Adjustments for non cash items :
Depreciation
Amortization on intangible assets
Amortization of deferred grants:
- relating to fixed assets
- relating to capacity building
l'inance cost

Provision against non-performing loans

Operating surplus before working capital changes
(Increase) / decrease in:

Advances, prepavments and other receivables

Micro credit loan portfolio

Security deposits

Increase / (decrease) in ereditors, acerued and other liabilines

Operating surplus / (deficit) after working capital changes
Fiance cost paid
Net cash used in operations

CASH FLOWS FROM INVESTING ACTIVITIES

Net operating fixed assets expendirure incurred

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Grant received /eapitalized during the year
- relating to capacity building
Iindowment fund from Pakistan Poverty Alleviation Fund
Net proceeds from running finance facility
Net proceeds from long term loans
Net cash from financing activities
Net change in cash and cash equivalents

Cash and cash equivalents at the beginning of year

Cash and cash equivalents at the end of year

The annesed notes | o 34 form an integral part of these financial statements.
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| 2013 || 2012
Note | Rupees

66,808,867 41,472,991

10 3,250,422 3,620,073
11 177,145 147,622
16.1 (604,894) (727,342)
16.2 (2,073,531) (2,387 469)
21 91,522,092 89.926.735
7.2 35,521,147 15.662.230)
127,792,381 106,241,849

194,601,248 147,714,840
(8,002,799) (3,970,742)
(103,464,323) (215.933.707
14,250 (89,000)
620,241 (186,860)
(110,832,631) (220,180,309)
83,768,617 (72,465,469)
(91,450,368) (89,787.,323)
(7,681,751) (162,252,792)
[ (1,698,705)] | (4,808 247)
(1,698,705) (4,808,247)

1,018,072 3,541,069

32,000,000 74,000,000

15,000,050 y

94,440,396 193,108,838

142,458,518 270,649,907

133,078,062 103,588 868

258,877,861 155.288.993

27 391,955,923 258,877,801

Qb
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION

STATEMENT OF CHANGES IN FUNDS
FOR THE YEAR ENDED 31 DECEMBER 2013

Endowment| General Donated
Fund fulith ¢ Yultie Reserves Total
Rupees

Balance as at 01 January 2012 - 54,564,409 1,000,000 31,342,450 86,906,859
Net surplus for the ven = 41,472,991 11,472,991
lindowment fund from Pakistan Poverry Allevianon [und 74,000,000 74,000,000
Balance as at 31 December 2012 74,000,000 96,037,400 1,000,000 31,342,450 202,379,850
Danated Vyad wansteered o General und - 1,000,000 (1,000,000

Sustarnability Reserves - soctal sector program {55 000,006 55000000

Lndowment fund from Pakistan Poverty Alleviation Hund 32.000.000 -~ - - 32,000,000
Net surplus for the year . 66,808,867 . . 66,808 867
Balance as at 31 December 2013 106,000,000 108,846,267 - 86,342,450 301,188,717

Ve qunesced wotes 1t 34 form an integral pari of these finamcial statenents,
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

1.
1.1

1.2

1.3

4.1

4.2

STATUS AND NATURE OF THE BUSINESS

Development Action for Mobilization and Emancipation (DAMEN) (the Society) was registered in May 1992 as a non profit
organization under the Societies Registration Act XXT of 1860. DAMEN has 20 field offices within vicinity of Lahore, Kasur and
Sheikhupura Districts.

The principal activity of DAMEN is to provide cost effective micro finance services to poor women in order to cnhance their
economic role. DAMEN is also taking part in financial and operational support for provision of primary education and basic health
facilities through community based schools and health centers in rural areas in vicinity of Lahore, Kasur and Sheikhupura Districts. In
addition to these functions, DAMEN also provides non finaneial services in the form of trainings both to its clients and staff

DAMEN is in process of incorporating a separate Scction 42 company to spin-off its Micro Finance operations which also include
transfer of its assets, liabilities and equity relating to such operations. The management foresees completion of incorporation as well as
transfer process by end of June 2014, ITowever, no related adjustment has been made in these financial statements as such assets and
liabilities would be transferred to the newly incorporated entity at their carrying amounts on the date of transfer,

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with approved accounting standards, as applicable m Pakistan. Approved
accounting standards comprise of Accounting and Financial Reporting Standard for Medium-Sized Entities (MSEs) issued by the
Institute of Chartered Accountants Pakistan and “Financial Reporting Guidelines for NGOs/NPOs engaged in Microfinance wssued by
Institute of Chartered Accountants of Pakistan (ICAP). In case requirements differ, Accounting and Financial Reporting Standard for
Medium-Sized Entitics (MSEs) shall prevail.

BASIS OF PREPARATION

These accounts have been prepared under the historical cost convention using accrual basis of accounting except for the cash flow
information.

SIGNIFICANT ACCOUNTING POLICIES

‘I'he significant accounting policies adopted in preparation of these financial statements are set out below. These policies have been
consistently applied to all years prescribed, unless otherwise stated:

Cash and cash equivalents

(Cash and cash equivalents are carried in the balance sheet at cost. For purpose of cash flow statement, cash and cash equivalents
include cash in hand, demand deposits, other short term highly liquid investments that are readily convertible to known amount of
cash and which are subject to an insignificant risk of change 1 value.

Operating assets

All operating assets except intangible asset

Operating fixed assets except frechold land are stated at cost less accumulated depreciation and impairment losses, if any. I'rechold
land is stated at cost less impairment loss, if any.

Depreciation on all operating fixed assets is charged to income on straight-line method so as to write off the historical cost of assers
over estimated useful life at rates specified in Note 10.

Full month's depreeiation is charged on additions while no depreciation is charged in the month of disposals dunng the vear.
Impairment loss or its reversal, if any, is charged to income. Where an impairment loss is recognized, the depreciation charge 1s
adjusted in the future periods to allocate the asset's revised carrying amount over its estimated useful life

The gain or loss on disposal or retirement of an asset is recognized 4s an income or expense.

The assets' residual values and estimated useful lives are reviewed at least at each balance sheet date and impact on depreciation is
adjusted, if significant,

Intangible asset

An mtangible asset is an identifiable non-monctary asset without physical substance. An inrangible asset is recognized if it is probable
that the future economic benefits that are attributable to the asset will flow to the organization and that the cost of such asset can also
be mecasured reliably. Cost of the intangible asset includes purchase cost and directly attributable expenses incidental to bring the asset
for its intended use.

Intangible assets are stated at cost less accumulated amortization and accumulated impairment losses, if any. Amortization is charged
over the estimated useful life of the asset on a systematic basis by applying the straight line method from the month when such asset is
available for use.

Useful lives of intangible assets are reviewed at each balance sheet date and impact on amortization is adjusted, if significant.

M



DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

4.3 Borrowings

Loans and borrowings arc initially recorded at proceeds received which is considered to be equal to 1ts fair value. Finance cost s
accounted for on accrual basis and is included in creditors, accrued and other liabilides to the extent of the amount payable as on
balance sheet date,

Borrowing costs directly attributable to the acquisition, construction or production of qualifying asset, which are assets that
necessarily take a substantial period of time to get ready for their intended use or sale, are added to the cost of those assers, unal such
time as the assets are substantially ready for their intended use or sale. Investment income carned on the temporary investment of
specific borrowings pending their expenditure on qualifying asset is deducted from the borrowing costs cligible for capiralization. All
other borrowing cost are recognized in income and expenditure account in the period in which they are incurred.

4.4 Income recognition

- Service charges and income on loan portfolio are accounted for on accrual basis and collected with loan installments. These are
calculated by using declining interest method at the rate of 0.95/day/ 1,000 Rupees on outstanding loan balance.

- Service charges on loan portfolio are accrued on late loans for up to 30 days. After 30 days, late loans are classified as non-
performing and further accrual of service charges ceases.

- Documentation and loan processing fee collected from micro credit loan customer is recognized when received. The fee 15 charged
at the rate of 3% of the loan amount .

- Income from health centre is recognized when services are rendered to the customers.

- Donations in kind are recognized at fair marker value as and when donated ttems are recetved.

- Return on investments is recognized on accrual basts.

- Profit on bank deposits is recognized on accrual basis.

- Bad debts recovered are added to current year's income

4.5 Recognition of grants

- [unds provided by donors to subsidize operating and administrative expenses are recopnized as grant income as per term of
agreement with donors.

- Gerants related to acquisition of fixed assets are taken to deferred grant and amortized over the useful life of the assers,
- Grants related to capacity building are taken to deferred grant and amortized as actual expenses incurred on account of capacity
building,
- Grants utlized for financing of lending operations are recognized as donated funds.
4.6  Micro credit loan portfolio
These are stated net of provision for non-performing loans, if any. Outstanding principal of loans, payments against which are
overdue by over 30 days is classified as non-performing,
4.7 Loan Loss provision

The Loan Loss Provision shall be the higher of general provisions and specific provisions.

4.7.1 General provision

General provision is made @5% (2012: 1.5%,) of outstanding loan balances. This is inclusive of specific provision. Rate has been
increased during the year keeping in view the requirements of lender,

WL



DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

4.7.2

4.8

4.9

4.10

4.11

4.12

4.13

Specific provision

In addition to general provision, speatfic provision for potential loan losses 18 made for all non-performing loans as follows:

Cat Loans in arrears/ Percentage of outstanding
atego
gory Installment over due principal

Other Assets Fspecially Mentioned (OAEM) |Loans in arrears (installment
overdue) for 30 days or more
but less than 60 days.

Substandard Loans in arrcars (installment 25%
overdue) for 61 days or more
but less than 90 days.

Doubtful Toans in arrears (installment 50%
overdue) for 91 days or more
but less than 180 days.

Loss Loans 1n arrears (installment 100%
overdue) for 181 days or
mote.

Write-Off

All non-performing loans are written off after one month of classification as loss. However, the Society, continues its efforts for
recovery of the wrtten-off loans. Toans are classified as loss when installment are overdue for 181 days or more.

Foreign currency translations

All monetary assets and liabilities in foreign currencies are translated into Pak Rupees at exchange rare prevailing ar the balance sheet
date, Transactions in foreign currencies are translated into rupces at the spot rates. All non monetary items are translared into rupees
at exchange rates prevailing on the dates of transactions or on dates when fair values are determined.

Exchange differences are included in income currently.

Short term investments - Held to maturity

Investments classified as held to marurity are recognized initally at fair value, plus attributable transaction costs. Subsequent to inttial
recognition these are measured at amorrized cost using the effective interest method.

Employees retirement benefits

The Socicty operates a recognized provident fund for all its permanent employees. Equal monthly contrbutions are made to the
fund both by the Society and the employeces at the rate of 10 percent of the basic salary. Obligation for contributions to defined
contribution plan is recognized as an expense in the profir and loss account as and when incurred.

Taxation

The Society's income is exempt from tax under the provisions of Income Tax Ordinance 2001, hence, no provision has been made
for the current and prior periods in these financial statements.

Provisions

Provisions are recognized when, and only when, the Society has a present obligation (legal or constructive) as a resulr of 2 past event
and it is probable rhar an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation. Provisions are reviewed at each balance sheet date and adjusted to reflecred
the current best estimate.

.



DEVELOPMENT ACTION FOR MOEILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

4.14 Use of Estimates

The preparation of financial statements requires the use of certain eritical aceounting estimares. It also requires the management to
exereise its judgment in the process of ;‘quiﬂ.\'ing the Society's accounting policies. stumates and judgments are continually evaluated
and are based on historical experience, including expectation of furure events thar are belicved to be reasonable under the
circumstances. The areas where various assumptions and estimares are significant to the Sociery's financial statements or where
judgments were exercised in applicarion of accounting policies are below:

- Oiperating fixed assers - Tangible and intangible

- Micro credit loan Plrﬂ“ﬁ!]iu

“Advanees, prepayments and other receivables

Creditors, acerued and other labilities

4.15 Advances, prepayments and other receivables
Advances, prepayments and other receivables are earned at original cost less an estmate made for doubtful recetvables based on a
review of all outstanding amonnts ar the year end, Bad debes are wrirten off, when identified.

4.16 Creditors, accrued and other liabilities

Ihese are reeognized using the trade date aceounting and are measured mitially at cost.

4.17 Cost allocation
Common costs relating o financial and non-financial services is allocared in the ratio of 5% (20121 2.5%) of direct social sector costs
and the remaining portion to micro finance sector,

4.18 Functional and presentation currency

I'hese financial satements are presented in Pak Rupees which is the Society's functional and presentation currency,
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

I 2013 ” 2012 I

5 CASH AND BANK BALANCES Note | Rupees |
Cash in hand 29,960 143,477
Cash with banks:
In current accounts - local currency 35,229,037 8,512,694
In deposit accounts:
- local currency 5.1 120,786,594 107,979,841
- foreign currency 310,332 288,108
121,096,926 108,267,949
156,355,923 116,924,120
5.4 'I'hesc carry mark up rate ranging from 6 % to 8.50 % (2012: from 5 % to 10.5%).
6 SHORT TERM INVESTMENT
Held to maturity
T'erm Deposit Receipts (TDRs) 6.1 & 6.2 235,600,000 141,953,741

6.1 'I'hese represent investments in Term Deposit Receipts having a term ranging from 1 month to 1 year. These investments carry mark

up rate ranging from 8.52 % to 9.90 % (2012 from 7.5 % to 12.71%).

6.2 These include restricted TDRs amounting Rs. 116.6 Million (2012: Rs. 99 Million).
Loans and guarantee are secured against such investment. (Refer to note 15 and 22

Notes 2013 ] 2012
Numbers Rupees PAR %age Numbers Rupees PAR ‘bage

7 MICRO CREDIT LOAN PORTFOLIO

Considered good 34,332 738,625,116 98.41 33,940 651,948,195 08.14
Considered doubtful (non-performing) 7.1 853 11,904,511 1.59 1,125 12,332,547 1.86
35,185 750,529,627 100.00 35,065 664,280,742 100.00
Less: Specific provision 7.2 5,208,088 5,455,543
Less: General provision 7.2 32,318,393 13,765,229
37,526,481 19,220,772
713,003,146 T 645,059,970
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

71 Particulars of non-performing loans

Micro credit loan portfolio includes Rs. 11,904,511 (2012: Rs. 12,332,547) which, as detailed below, have been placed under non-

performing status:

2013
Amount Provision Provision
Classification outstanding Percentage required held
Rupees Rupees
OAEM 2,336,889 - - -
Sub-standard 2,129,025 25% 532,256 532,256
Doubtful 5,525,531 50% 2,762,766 2,762,766
TLoss 1,913,066 100% 1,913,066 1,913,066
11,904,511 5,208,088 5,208,088
| 2012
Amount Provision Provision
Classification outstanding Percentage required held
Rupees Rupees
OAEM 3,110,858 - -
Sub-standard 1,743,985 25% 435,996 435996
Doubtful 4,916,314 50% 2,458,157 2,458,157
Loss 2,561,390 100% 2,561,390 2,561,390
12,332,547 5,455,543 5,455,543
7.2 Movement of provision against non performing loan is as under:
Notes 2013
Specific General Total
Opening balance 5,455,543 13,765,229 19,220,772
Charge for the year 16,967,983 18,553,164 35,521,147
Amounts written off during the year 73 (17,215,438) - (17,215,438)
Closing balance 5,208,088 32,318,393 37,526,481
2012 |
.............. Rupees
Specific General Total
Opening balance 3,810,090 10,715,410 14,525,500
Charge for the year 12,612,411 3,049,819 15,662,230
Amounts written off during the year 7.3 (10,966,958) (10,966,958)
Closing balance 5,455,543 13,765,229 19,220,772
| 2013 | 2012 |
7.3 Particulars of amount written off [ Rupees |
Against provision 17,215,438 10,966,958
“This represents non performing loans overdue for more than 210 days.
7.4 Portfolio by segment
Loan type:
Trade and business 480,840,853 433,503,823
Taloring centre 76,248,407 71,847,289
Livestock 146,391,228 107,864,556
Tanderaft and embroidery 47,049,139 51,065,074
{7 750,529,627 664,280,742
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

.5

7.6

Portfolio quality report

The organizanon’s mam measure of loan delinguency 15 an aged portfolio-ar-nsk rato. Loans are separated into classes depending on

the number of days they are over-dues For cach class of loan, the aged portfolio-ar-nisk rano s caleulared by divading the ourstanding

principal balanee of such elass by outstanding prineipal balance of the gross loan portfolio.

Loans are considered overdug if any payment has fallen due and remained unpaid for more than 30 days. The number of days of delay

i based on the difference between reporting date (eur off date) and the caleulation of [ully paid installments subtracted from

scheduled mstallments, mulnply by the repayment cvele (30 days) and adding the resulting days in the date of disbursement of loan,

[ 2013 | 2012 |
Rupees Percentage Rupees Percentage
Loan portfolio:

Current and up to 30 days late 738,625,116 98.4% 651,948,195 98.1%

31 - 60 days lae 2,336,889 0.3% 3,110,858 0.5%

61 - 90 days late 2,129,025 0.3% 1,743,985 0.3%)

Maore than 90 days late 7,438,597 1.0% TATT 704 1. 1%
750,529,627 100%, 664,280,742 100%%

“I'he orgamzation does not allow rescheduling or restructuring of loans.

-During the year, loans were disbursed relating to single project with tenuses ranging from 12 months to 18 months, i accordance

with needs of the borrowers. Loan repayments are scheduled on monthly

Movement of loan portfolio

Opening balance as on 01 January
Disbursements made during the year
Recoveries made dutig the vear
Loans written off during the year

Closing balance as on 31 December
ADVANCES, PREPAYMENTS AND OTHER RECEIVABLES

Acerued service charges on micro eredir loans
Advances to staff

Advancee tax

Vdvanees for expenses

Accrued income on investments - TDRs
Prepand mnsurance

Other recetvables

FINANCE COST

Mark-up on long term loan:
Pakistan Poverty Alleviation Fund (PPAF)
[ Labiby Bank Tamited (11BL)
Faysal Bank Limired (FBL)

Mark-up on short rerm borrowings:

Faysal Bank Limited (111

Ay

mstallments based on repayment terms.

2013 ||

2012

| Rupees

664,280,742 459,313,923
1,013,125,000 921 180,000
(909,660,677) (703,246,293)
(17,215,438) (10.966.958)
750,529,627 664,280,742
12,411,286 10,060,858
194,013 2383532
1,353,686 924.077
18,000 91,651
6,926,084 1,892,947
259,873 107,561
730,818 575,535
21,893,760 13890961
77,447,086 78,571,061
12,339,750 11,355,674

1,730,961
91,517,797 89.926.735

4,295
91,522,092 89.026.735
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

11

11.1

12

13

14

14.1

15

15.1

| 2013 | 2012

Note l Rupees

INTANGIBLE ASSETS
Computer software licenses

Opening balance 738,108

\dditions doring the period - 885,730

738,108 885,730

|Léss: amortzation (177,145) (147 622)

Balance as on December 31 11.1 560,963 738,108

Licensed Software were acquired in 2012 from Microsoft Corporation ata cost of Rs. 885730 (LS $ 9.744), 1o comply with the
legal requirement. As per terms of agreement with the vendor, the software will be updated annually at a nominal fee. These
licenses do not have a finite useful life. Due to rapid developments in the T'T seetor, the management has decided to amornaze

their cost over a period of five years, using the straight lne merhod.
SECURITY DEPOSITS
L'his represents seeurity deposits against renc of field offices’ buildings and internct conncetion.

CREDITORS, ACCRUED AND OTHER LIABILITIES

Veorued expenses 1,709,814 824135
Mark up acerued 71,724 130412
DAMIEIN Relief 'und - 1,026
Shore Bank International = 150,000
Auditors' remuneration 350,000 325,000

2,131,538 1,439,573

Short term borrowings

Paysal Bank Limired - running nance 14.1 15,000,050

15,000,050 -

- A Running inanee Facility has been obtained from Faysal Bank Limited with a Timit of Rs. 16 Million. The facility is secured
against cash deposits of Ra, 16 Million and Hypo eharge on receivables of Rs. 2 Million. The funds of this facility are used to
enhance existing Micro Finance Loan portfolio. The facility carrics mark up (@ 10.45%, The guarantee money for this facility 15

provided by PPALE

- This factlity is also secured by cash guarantee in shape of TDRs amounting to Rs. 37 Million and hypotheeation on receivables

of cients amounting to Rs. 10.00 million.

LONG TERM LOANS

Pakistan Poverty Alleviation Fund (PPAE) 15.1 737,024,756 581.832.607
Faysal Bank Limited(1B1) 15.2 28,366,669 =
Habib Bank Limited (1181 15:3 62,499,999 151618421
827,891,424 733,451,028
Less: Current maturity 15.1,15.2 & 15.3 (643,915,789) (541,426,278)
Closing balance 183,975,635 192.024.750

Pakistan Poverty Alleviation Fund (PPAF)

Opening balance 581,832,607 485,342,190
Additions during the year 585,000,000 430,000,000
1,166,832,607 915,342,190

Repayments during the year (429,807,851) (333.509.,583)
737,024,756 581,832,607

Less: Current marurity (566,615,794) (429.807.852)
(losing balance I 15.4 170,408,962 152,024.755

/8
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

15.2

15.3

15.4

| 2013 || 2012

Note | Rupees
Faysal Bank Limited(T'BL)
Oipening balance - -
Addinons during the year 37,000,000
37,000,000
Repayments durmng the year (8,633,331)
28,366,669 -
Less: Current maturity (14,799,996)
(losing balance 15.5 13,566,673 -
Habib Bank Limited
Opening balance
HIBL-PRISM-T 31,618,421 55,000,000
HBL-PRISM-ATT 120,000,000
151,618,421 55,000,000
\dditions during the year:
HBL-PRISM-I - 5,000.000
[TB]L-PRISM-1I - 120,000,000

125,000,000

Repayments during the year

I TBT-PRISM-I (31,618,421) (28.381.579)
[TBL-PRISN 1 (57,500,001)
(89,118,422) (28,381,579)
Closing balance
[ TB]-PRISM-I 15.6 - 31618421
L1 PRISM-LT 15.7 62,499,999 120,000,000
62,499,999 151,618:421
less: Current maturity:
HIBL-PRISM-I - (31,618.122)
LIB]-PRISN-IT (62,499,999) {80,000,004)
(62,499,999) (111,618,126)

Long term loan elosing balance
ITI31-PRISM-I -
[IBL-PRISNI-11 = 39,999 995

- 39,099,995

During the year, mark-up rate for Phase V1T of this loan was 10.76% uptill March 2013 and 6 months KIBOR with a floor of
8% from April 2013 (2012: 10.76%), the mack-up for Phase VT was 13.24% uptill March 2013 and 6 months KIBOR with a
floor of 8% from Apuil 2013 (2012 : 13.24%) and the mark-up [or Phase IX was 6 months KIBOR with a floor of 8% (2012:
nil).
Prineipal and mark-up are payable on quarterdy basis,
Loan loss pravision at least 3% of outstanding loan pi seetolio (O1.1) will be marramned.
Service charges would be paid on quarterdy basts, whereas the principal repayments would be made for a period not exceeding
five quarters aftera grace period of one year, for cach quartery installment.
This Joan is secured against:

a figst charge on micro credit sub loans created / financed from the proceeds of the loan;
- the promissory note exeeuted by the Board of Dircetors to pay on order the full amount of financing ropether with service
charges: and

- 4 first charge on all assers/capital items ercated out of PPAT financing agreement,

A
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15.5

15.6

15.7

Demand fnance loan obrained from Faysal Bank Limited to enhanee the existing Micro Credit Program of the institution

under the PRISM Endowment fund programme of PPAL. The sanctioned limit is Rs. 47 million. This loan carries mark up (@
9.84 %4 per annum (paa).

-Principal and murk-up are repayable in 30 monthly installments. Principal repayments started from June 2013,

-Tenure of the facility is 2.5 years with nil grace period.

-Mark-up is repayable on monthly basis in arrcars.

-Minimum spread of 1% 1o be mainrained at all omes over and above the deposit rate.

This loan is secured against:

Cash guarantee in shape of TDRs for Rs. 37 Million and hvpotheeation on receivables of elient amounting ro Rs. 10.00 Million;

DI-1 of Rs. 37.00 Million has been disbursed against TDR amounting to Rs, 37.00 Million;

-DI-IT of Rs, 10.00 Million shall be disbursed as and when exposure is reduced down to Rs. 27.00 Million against DICT of Rs.
37.00 Million and cusion 1s made available in existing security; and

-Prior to the ereation of any charge, mortgage, pledee or other encumbrance on the Society's assets, or effecting any change of

management, the Society shall be obligated to obrain prior specific written approval from the Bank.
H ) 8

Demand fingnee loan obtained from [Tabib Bank Limited to enhance existing Micro Credit Program of the institution, The
sanctioned limit s Rs. 60 million. This loan carries mark up @ 11.5% per annum.

-Principal and mark-up are repayable in 18 monthly installments. Principal repayments started from April 2012 afrer a grace
period of 6 months.

Tenure of the facility 1s 2 years.

-Mark-up 15 repayable on monthly basis in arrears.

This loan s secured against:

Cash guarantee m shape of TDRs for Rs. 55 Million of which Rs. 15 million s provided by DAMEN and the remaining Rs. 40
million is provided by PPAF under Micso fnance Innovation and Outreach Program (MIODPY /Pr spram for Increasmg
Sustatnable Micro fingnce (PRISM),

Demand finance loan has been obramned from [Habib Bank Limited to enhance the existing Micro Credit Program of the
mstitution. The sanetioned limit s Rs. 120 million. This loan earrics mark up @ 11.5% per annum.

-Principal and mark-up are repayable in 18 monthly installments. Pancipal repavments to start from January 2013 alter a grace
pertod of 6 months.

“lTenure of the faality1s 2 years.

“Mark-up s repayable on monthly basts in aceears.

This loan is secured apainst:

-Cash guarantee in shape of TDRs amounting to Rs. 110 Million of which Rs. 10 million is provided by DAMEN while
rematning Rs. 100 million is provided by PPAN under their Micro finance Innovation and Outecach Program (MI1OD)

{Program for Increasing Sustainable Micro finance (PRISM).

WA
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15.8 Quarterly Movements in long term loans

2013
| 1st quarter 2nd quarter 3rd quarter 4th quarter
Rupecs
Opening Balance
PPRAE 581,832,607 596,165,219 786,734,275 842,041,038
HBI-PRISN-I 31,618,421 21,332,240 10,792,819 -
HBI-PRISM-11 120,000,000 99,999,999 80,000,000 95,999,999
FREL-PRISNL-H - - 35,766,667 32,066,668
733,451,028 717,497,458 913,293,761 970,107,705
Additions
PEAFE 108,000,000 307,000,000 160,000,000 10,000,000
JIBI-PRISM-I - - - -
LIB1-TPRISM-H - - 45,000,000 -
FRL-PRISM-111 - 37,000,000 -
108,000,000 344,000,000 203,000,000 10,000,000
Repayments
PRAH (93,667,388) (116,430,944) (104,693,237) (115,0116,282)
[ TBLAPRISM-T (10,286,181) (10,539,421) (10,792,819) -
[T -PRISA-TL (20,000,001) (19,999,999) (29,000,001) (33,500,000)
FRL-PRISN-ITT - (1,233,333) (3,699,999) (3,699,999)
. (123,953,570) (148,203,697) (148,186,056) (152,216,281)
Closing balance
PPA 596,165,219 786,734,275 842,041,038 737,024,756
HBL-PRISM-1 21,332,240 10,792,819 - o
FIBL-PRISM-11 99,999,999 80,000,000 95,999,999 62,499,999
IBL-PRISN-11 - 35,766,667 32,066,668 28,366,669
717,497,458 913,293,761 970,107,705 827,891,424
| 2012
1st quarter 2nd quarter 3rd quarter 4th quarter
Rupees
Opening Balance
PPAL 485,342,190 542 458,897 589 344,186 534,608,252

LIBL-PRISM-
HBL-PRISM-TI

Additions

BRPAF
T3 -PRISM-T
T3 -PRISM-TT

Repayments

LA By
LB -PRISAM-T
LTBT-PRISAM-TT

Closing balance

PRAL
LIS PRISA-T

BT -PRISM-11

Mg

35,000,000

51,239,266

40,000,000

35,000,006

41,636,018
1 200,000,000

40342, 190

597,458,897 80,583,752

696,244,270

1 G-, OO0 00

110,000,000 1 6,000,000
5,000,000 -
10,000,000 AO.000.000

| 10000060

16,000,000

185,000,000 96,000,000

[ HOLO00,006)

(106.883.293)

(O3, 114411
(8,760.734)

(70,736,234)
(9,603,248)

(62,775,640)
(10.017.596)

(106,883.293)

(101,875,145} (80,339,482}

[#2395.262)

542458897
55,000,000

589344486
51,239,266
40,000,000

534608252
41.636.018
120000000

581,832,600
31,618,422
120,000,000

507 458,807

680,583,752 696,244,270

733451028
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16

16.1

16.2

17

171

18

18.1

DEFERRED GRANT

Cirant related 1o fixed assets

Grant related to capacity building

Grant related to fixed assets
Opening balance

Funds received /ecapimalized during the year

less: Amortizanon

Grant related to capacity building

Opening balance
Funds receved)/ recervable during the year from:
Pakistan Poverty Alleviaton Fuad (PPAL)

Pakistan Microfinance Networlk (PMN)

Tess: amortization for the year

ENDOWMENT FUND
Opening balance
Funds received From Pakistan Poverty Alleviation Fund (PPAL)

Closing Balance

, | 2013 || 2012 |
Notes | Rupees |
16.1 1,495,170 2100064
16.2 959,493 2,014.952

2,454,663 4,115,016
2,100,064 2H27T 406
2,100,064 2.827 406
(604,894) (727,342)
1,495,170 2,100,064
2,014,952 861,352
184,186 2,960,000
833,886 581,069
1,018,072 3.541,069
(2,073,531) (2,387,469)
959,493 2011952
74,000,000
32,000,000 74,000,000
174 106,000,000 74,000,000

1o steengehen the financial position of DAMEN as a Micro Finance Insttution, an lndowment Fund has been ereated by

Pakistan Poverty Aleviaton Fand (PPAF) under theie PRISM program. The rerms and condintons assoctated with the

indowment Fund will remain applicable nill three vears from the date of receipt of the funds. As per these terms, 50 % of the

funds could be used as guarantee money tor obtaining secured loans from commercial banks while the remaining 50% could be

deposited with commereial banks having A\ mting, with competitive teems and conditions. The income from the investment

may he unlized either for operational expenses or mereasing the loan porttolio,

GENERAL FUND

General Pund Micro Finanee Programme

Gieneral Pund Soeial Sector Programmy

GENERAL FUND-Micro Finance Programme
Opening balance

Surplus for the year

Teansferred o General Fund - soctal sector progeam
Teanslerred to Sustamability Reserves - socil sector program

Teansferred from donated funds reserve- Miceo linance sector

o

18.1 97,597,936 92,066,517
18.2 11,248,331 3,970,883
108,846,267 96,037,400
) 92,066,517 50,234,654
18.3 65,531,419 141,831,863
(6,000,000)
18.4 (55,000,000)
1,000,000 -
97,597,936 92,066,517
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18.2

18.3

18.4

19

20

201

20.2

21

22

221

22.2

GENERAL FUND- Social Sector Programme
Opening balance

Surplus / (deficit)

I'ransferred from General Fund Micro Finance Programme

SURPLUS FOR THE YEAR

Surplus - Micro finance program

surplus / {deficit) - Socil sector program

TRANSFERRED TO SUSTAINABILITY RESERVES - Social Sector Program

Oipening balance

Pransterred o Sustainahility Reserves - social sector program

DONATED FUNDS

Opening balance

Fransferred to General fund - micro finance program

RESERVES

Social sector program

Micro inance program

RESERVES - Social sector program

Health centre - Shahpur
Health centre - Chung
Iiduecation scrvices

Sustainabilify reserve-socil sector program

RESERVES - Micro finance program

Bomnus reserves

Bad debrs reserves

PROFIT ON INVESTMENTS AND BANK DEPOSITS

Profit on Investments - 'TDRs

Profit on hank dc]h isis

CONTINGENCIES AND COMMITMENTS

Notes |

20.1
20.2

18.4

2013 |1 2012 ]
Rupees |
3,970,883 4329755
1,277,448 (358.872)
6,000,000 -
11,248,331 070,853
65,531,419 41.831 863
1,277,448 (358.872)
66,808,867 72000
29,809,386 20.809.386
55,000,000
84,809,386 29,809,386

This represents funds recetved trom “Trust for Volunrary Organizations against financing of lending operanons.

1,000,000 1,000,000
(1,000,000)
= 1000000
85,131,732 30,131,732
1,210,718 1210718
86,342,450 31,342.450
37,185 37,185
15,761 15,761
269,400 269 400
£4,809,386 29809386
85,131,732 30,131,732
1,063,968 1.063.968
146,750 146,750
1,210,718 1210718
16,821,560 9,355,275
15,775,050 16,769,609
32,596,610 26,124,884

Ciuarantee viven by the Favsal Bank Limited on hehalf of the Society in favour of Pakistan State O1l (PSO)) outstandmng as at the
Lauarantee gven [ [l Y | J )

balance sheet date amounts to Rs. 600,000/ (2012 : Nil). This guaranted 15 sceured against lien over feem deposits of Rs, (.60

Million:

Commitnients as on balance sheet dare amounting to Rs, Nil (2012: Nil)

L8
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23 GENERAL AND ADMINISTRATIVE EXPENSES - Micro Finance Program

Rent, rates and taxes

[ileetricity, water and gas

Repair and maimtenance

Vehicle runnmg and mantenance
Communications

Legal and professional charges
Stamp papers

Fee and subseription

Printing and statonary

Ofhee supplics

Traveling and conveyance

Bank churpes

Suditors! remuneration
[nsurance

Depreciation

Amortization on intangible assets
Networking and linkages /institutional assessments
H-CIB Charges

Cable TV advertisement

Other expenses

wss: Common costs alloeared o socnl scetor program

Notes I

241

24 GENERAL AND ADMINISTRATIVE EXPENSES - Social Sector Program

Depreciation

Vehicles running expense
Repair & Maintenance
Printing and stationary
Travelling expenses

Common costs

24.1 Calculation of common costs
Suhsidy to home schools
Subsidy 1o health conters
Staff salaries
Prnings

Allocated (@ 5% to social sector costs (2012: 2.5%)

A

24.1

2013 || 2012
| Rupees
2,523,820 2135481
1,927,199 1,746,728
2,664,781 2,205,070
3,627,970 3419032
1,560,656 1,363,114
293,325 735.830
1,098,523 016,097
245,500 285713
1,592,658 [ 307.141
2,081,246 1.625.205
2,336,166 2,178,860
1,197,447 1,105.819
350,000 325,000
4,325,604 2488345
2,948,622 3,175,799
177,145 147,622
908,989 366,173
681,447 575,237
126,650
591,425 258,083
31,259,173 26,3611,340
153,038 73728
31,106,135 26,286,621
301,800 444274
130,471 105,058
20,788 5
3,305 .
80,120
153,038 73,728
689,522 623,060
687,000 731,285
785,000 805,000
1,549,892 1,303,317
38,869 19,528
3,060,761 2.949,130
153,038 73728
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Notes [ 2013 [| 2012 |
[ Rupees |
25 OTHER INCOME
Financial income
Bed debts (written off) recovere 1,309,246 | | 1,593,078 |
1,309,246 1,593.978
Non-financial income
Gain on disposal of operating fixed assets 27,063 -
Income from staft advances 18,259 -
Other income 91,862 83,500
Dyonations 25,000
162,184 83,800
1,471,430 1,677.778

26 TAXATION

The Sociery is a "Non-profit Organization” as defined under Seetion 2(36) of Income ‘l'ax Ordinance, 2001 and holds an

2

exemption eerfificare from income tax under Seetion 58(3) of Part | of Seeond Schedule ro the said Ordinance.

27 CASH AND CASH EQUIVALENTS

Cash and bank balances 5 156,355,923 116,924,120
Short term investments 6 235,600,000 141953741
391,955,923 258,877 861
28  REMUNERATION OF KEY MANAGEMENT PERSONNEL FE S e
Director Director

Basic pay 1,041,600 901,920
I louse allowance 416,640 360,768
| Itiliries alloswanee 104,160 20,192
Medical allowance 12,000 12,000
POL, allowanee 96,000 87,120
1,670,400 1,452,000

29 NUMBER OF EMPLOYEES

30

Phe Society employed 80 loan officers (2012: 80) and 113 other employees (20120 117) as at the year end.

RELATED PARTY TRANSACTIONS
Partics are considered to be related if one party has the ability to control the other party or exercise significant mfluence over

the other party in making finaneial or operatonal decisions and nclude key management personnel.

Redared partics comprise directors, their close family members and their company, There are ne transactions with related parties

during the year except for remuneration of key management personnel as disclosed in note 28 above (20120 Nil).

A
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31

31.1

SEGMENT INFORMATION

Income and expenditure account for the year ended December 31, 2013

Financial income

Service charges on micro credit loans
Loan processing, fe

Total financial income

Finance cost

Branchless banking charges

Gross financial margin
Proviston against non-performing loans - net
Net financial margin

Profit on mvestments and bank deposits

Operational expenses

Creneral and admimstranve expenses
Salaries, wages, stapends and other benelits
Iratning expenses

Research studies expenses

Subsidy ro home schools

Subsidy ro health eenters

(Deficit) / surplus from operations

Other income

[Deferred grants amortized [/utilized
relating ro fixed assets

- relating ro capacity building

Net surplus for the year

L

Financial —
Senlcas financial Total
services
Rupees
229,217,656 - 229,217,656
30,343,750 - 30,393,750
259,611,406 - 259,611,406
91,522,092 - 91,522,092
3,298,418 3,298,418
94,820,510 - 94,820,510
164,790,896 - 164,790,896
35,521,147 - 35,521,147
129,269,749 - 129,269,749
28,853,879 3,742,731 32,596,610
158,123,628 3,742,731 161,866,359
31,106,135 689,522 31,795,657
61,053,688 1,549,892 62,603,580
1,620,421 38,869 1,659,290
1,676,820 - 1,676,820
- 687,000 687,000
- 785,000 785,000
95,457,064 3,750,283 99,207,347
62,666,564 (7,552) 62,659,012
1,446,430 25,000 1,471,430
604,894 - 604,894
2,073,531 - 2,073,531
2,678,425 - 2,678,425
66,791,419 17,448 66,808,867
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31.2 Income and expenditure account for the year ended December 31, 2012

Financial income

Service charees on micro credit loans
Lean processing fee

Total financial income

[Finance cost

Gross financial margin

Provision agamst non-performing loans - net
= | ;

Net finuncial margin

Profit om inyvestments and bank deposits

Operational expenses

¥ Non -
Financial )
= financial Total
services )
services
Rupees

176,714,062
27 634,600

176,714,062
27.634.600

204,348,662

90,323,356

204,348,662
90,323,356

114,025,306
15,662 230

114,025,306

15662230

98,363,076

23,511,566

98.,363.076
26,124 884

21 874642

124 487 960

Gieneral and administrative expenses 26,286,621 623,060 26,909,681
Salaries, wages, stpends and other benehits 54308526 1303317 55.631.843
I'eamnimg expenses 1,470,221 19,528 1 489,749
Research studics expenses 2,150,000 2,150,000
Substdy to home schools 731285 731,285
Subsidy to health centers s 895000 895,000
54,235,368 3. 5712190 87,807 558
Surplus from operations 37639274 (958.872) 36,680,402
Oither meome 1.677.778
Deferred grants amornzed /utihzed
- relating to fixed assets 727342 . 727,342
- relating ro capacity butlding 2,387 469 - 2 387 469
3014811 - 3,114.811
Net surplus/(deficit) for the year 42431 863 {958.872) 11 472,991
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DEVELOPMENT ACTION FOR MOBEILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

31.3 Balance sheet as on December 31, 2013

: . Non -
Financial
. financial Total
services
services
I Rupees

ASSETS
Current assets
Cash and hank balances 155,837,627 1,136,825 156,974,452
Short rerm inyestment 149,600,000 86,000,000 235,600,000
Micro credit loan Pl'll'r!‘l\lhl 713,')03,[-{-(\ = 713,003,146
\dvanees, prepayments and other recevables 21,275,231 - 21,275,231
Total current assets 1,039,716,004 87,136,825 1,126,852,829
Non-current assets .
Orperating fixed assets - Tangible 12,791,112 7,983,238 20,774,350
Intangible asscts 560,963 - 560,963
Sceuty deposirs 478,250 - 478,250
Total non-current assets 13,830,325 7,983,238 21,813,563
Total assets 1,053,546,329 05,120,063 1,148,666,392
LIABILITIES
Current liabilities
Creditors, acerued and other liabilines 2,131,538 - 2,131,538
Current portion of long term loans 643,915,789 - 643,915,789
Total current liabilities 646,047,327 - 646,047,327
Non-current liabilities
Long term loans 183,975,635 - 183,975,635
Delerred grant 2,454,663 - 2,454,663
Total non-current liabilities 186,430,298 - 186,430,298
Total liabilities 832,477,625 - 832,477,625
NET ASSETS 221,068,704 95,120,063 316,188,767
REPRESENTED BY:
Fndowment fund from Pakistan Poverty Alleviation
Fund (PPAE) 106,000,000 . 106,000,000
General tund 98,857,936 0,988,331 108,846,267
Reserves 1,210,718 85,131,732 86,342,450

206,068,654 05,120,063 301,188,717
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

31.4 Balance sheet as on December 31, 2012

= - Non -

Financial .

) E financial Total

services =

services
| Rupees

ASSETS
Current assets
Cash and bank balances 116,620,417 303,703 116,924,120
Short term nvesrment 116,953,741 25,000,000 141,953,741
Micro eredit loan portfolio 645,059 97() G45.059 9710
Advances, prepayments and other receivables 17,778,083 17,778,083
Total current assets 896412211 25 305,703 921,71 5914
Non-current assets
Clperating fined assers |".1!\y_"|h]1 127155 8,198912 22 326,067
Security deposits 4923500 - 492,500
Intangible Assers TI8108 - 738,108
Total non-current assets 15.357,763 8,198,912 23,556,675
Total assets 911,769,974 33.502,615 045,272 589
LIABILITIES
Current liabilities
Creditors, accrued and other labihines [ A39.573 = 1 439575
Current portion of long term loans 541426274 - 541426274
Total current liabilities 542 865,817 542 865,847
Non-current liabilities
Long term loans 192,024 754 192,024,754
Deferred grant 1115016 4,115,016
Total non-current liabilities 196,139,770 196,139,770
Total liabilities 739.005.617 739,005,617
NET ASSETS 172.764,357 33,502,615 2006,266.972
REPRESENTED BY:
Fndowment Lund T4.000.000 74,000,000
General fund 92,666,517 3,370,883 96,037 400
Domared fund 1,000,000 - 1,000,000
Réserves 1,210,718 04531732 31,342 450

168877235

33,502,615

202,379,850

x_




DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

32

33

34

OPERATIONAL SELF SUFFICIENCY (0SS) RATIO

Total financial income
Profir on investments and bank deposits
Other mcome

Total income

Finance cost and branchless banking charges
Provision agamnst non-performing loans - net
Operational expenses

Total expenditure

Operational Self Sufficiency (OSS) ratio

GENERAL

- Pigures have been rounded off to the nearest rupee.

- Corresponding figuses have been rearranged /reclassified for betrer presentation.

DATE OF AUTHORIZATION

2013 || 2012
Rupees
259,611,406 204 348,662
32,596,610 26,124.884
1,471,430 1,677,778
293,679,446 232,151,324
94,820,510 89.926.735
35,521,147 15,662,230
99,207,347 87.807 558
229,549,004 103 396,523
1287 120%
204,

I'hese financil starements have been approved by the Board of Directors and authorized for issue ond

I

m o
\.V\XQL.L R $5=c

EXEEUTIVE DIRECTOR
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TREASURER |




