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AUDITORS’ REPORT TO THE GENERAL BODY

We have audited the annexed balance sheet of Development Action for Mobilization and
Emancipation (DAMEN) - Social Sector Program as at December 31, 2012 and the related
income and expenditure account, cash flow statement and statement of changes in fund together
with the notes forming part thereof (here-in-after referred to as the “financial statements”) for the
year then ended.

It is the responsibility of the Board of Directors to establish and maintain a system of internal control,
and prepare and present the financial statements in conformity with the approved accounting
standards as applicable in Pakistan. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting policies used and significant estimates made by the
management, as well as, evaluating the overall presentation of the financial statements. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements present fairly in all material respects the financial position of
the Development Action for Mobilization and Emancipation (DAMEN) - Social Sector Program
as at December 31, 2012 and of its deficit, its cash flows and changes in fund for the year then
ended in accordance with the approved accounting standards as applicable in Pakistan.

L m/g{fjw &fmm
CHARTER ACCOUNTANTS

Engagement Partner: Imran Afzal
Lahore
Dated: January 31, 2013

Chartered Accountants
Member of Grant Thornton International Ltd
Offices in Karachi & Islamabad



DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
SOCIAL SECTOR PROGRAM

BALANCE SHEET

AS AT 31 DECEMBER 2012

2012 2011
ASSETS Notes Rupees
Non-current assets
Operating, fixed assets 5 8,198,912 8,643,186
8,198,912 8,643,186
Current assets
Cash and bank balances 6 20,394 36,904
Short term investment 7 25,000,000 25,000,000
Recetvable from micro finance program 9 883,309 781,397
25,903,703 25818301
Total assets 34,102,615 34,461,487
REPRESENTED BY :
General fund 10 3,970,883 4.329.755
Reserves 11 30,131,732 30,131,732

34,102,615 34,461,487

N =t A\* 3

EXECLHIVE DIRECTOR TREASURER

The annexed notes 1 to 18 form an intesral part of these financial statements.




DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
SOCIAL SECTOR PROGRAM

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2012

| 2012 || 2011 |

Notes I Rupees |

Income
Profit on investment 8 2,613,318 3,163,013
Rental income 600,000 -
Income from health centres - 10,983

3,213,318 3,173,996
Expenditure
Salaries, wages, stipends and other benefits 1,303,317 991,392
Subsidy to home schools 731,285 415470
Subsidy to health centres 895,000 738,050
General and administrative expenses 12 623,060 621,502
Training expenses 19,528 39,658

3,572,190 2,806,072
Net (deficit)/ surplus for the year (358,872) 367,924
Operational Self sufficiency (OSS) Ratio 90% 113%

The annexed notes 1 1o 18 form an inteoral part of these fenancial statements.
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EXECUTIVE DIRECTOR ' TREASURER




DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
SOCIAL SECTOR PROGRAM

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2012

| 2012 || 2011 |

CASH FLOWS FROM OPERATING ACTIVITIES Notel Rupees J
Net (deficit)/ surplus for the year (358,872) 367,924
Adjustment for depreciation 5 444,274 450,377
Operating sutrplus before working capital changes 85,402 818,301
Increase in recetvable from micro finance program (101,912) (781,397)
Net cash (used in)/ generated from operations (16,510) 36,904

CASH FLOWS FROM FINANCING ACTIVITIES

Short term investments transfeered [rom micro [inance program - 25,000,000
Net cash from financing activities - 25,000,000
Net change in cash and cash equivalents (16,510) 25,036,904
Cash and cash equivalents at the beginning of year 25,036,904

Cash and cash equivalents at the end of year 14 25,020,394 25,036,904

The annexed notes 1 to 18 form an integral part of these financial statements.
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EXECUTIVE DIRECTOR  TREASURER
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
SOCIAL SECTOR PROGRAM

STATEMENT OF CHANGES IN FUND
FOR THE YEAR ENDED 31 DECEMBER 2012

General
Reserves Total
fund

Rupees
Balance as at 01 January 2011 3,961,831 322,346 4,284,177
Net surplus for the year 367,924 - 367,924
Transfer from micro finance program : 29,809,386 29,809,386
Balance as at 31 December 2011 4,329,755 30,131,732 34,461,487
Net deficit for the year (358,872) - (358,872)
Balance as at 31 December 2012 3,970,883 30,131,732 34,102,615

The annexced notes 1 lo 18 form an integral part of these financial statements.

Execﬁjtive Director Treasurer
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
SOCIAL SECTOR PROGRAM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2012

1.

1.1

1.2

4.1

4.2

4.3

4.4

4.5

4.6

STATUS AND NATURE OF THE BUSINESS

Development Action for Mobilization and Emancipaton (DAMIENG (the Sociery) was registered in May 1992 a5 a non prohic organizanon under
the Societies Registration Aot XX of 1860, 134 BTN has 20 field offices within viciniey of Lahore, Kasur and Sheikhupuora Disoeicers.

The principal activity of DAMEN i3 10 provide cose effeerve micro finance serviees o poor women in ovdee ro enhance their cconomie role.
FIANIN 15 also ciking paet o financial and operatonal support for provision of primary educarion and basic health facilies through
81 1 ¥ 8
community based schools and healrh cenres in rocal arcas o viciniy of Dahore, Kasue and Shelkdhapura Dhsteiers, o addition to dhese funcuons
+ s » >

LIANEN also provides non fnancial seevices inthe foom of rrainings both tosts clients and stafl

STATEMENT OF COMPLIANCE

These Gnancial starements have been prepared in accordance with approved accounting standa applicable m Pakistan, Approved

Accounting standir '{m:])ris(\: ol ;'\l‘.n:(mmin;', and Fiancial chnt'l'ing Standavd for Medinm-Seed Faooes (MSi".:a:l psucd by che Tnsotuee of
Chartered Accountanes of Pakiscan (1CAP)

These financial sttements have also been m accordance with the Financial Reporting Guidelines for NGOs/NPOs engaged in Microfinance

Ind;] l'd

fasucd by Instiure of Chartered Accountants of Pakistan (JCAP) and in case requirements ditter, Accounting and Financial Reporting 5

for Medim - Seced Linnees (M shall prevaal.

BASIS OF PREPARATION

These accounts have been prepared under the historical cost convention using accruad basis of accounting except for the cash ow informarion,

SIGNIFICANT ACCOUNTING POLICIES

The sipnificant accounting policies adopted in prepacation of these fnancial starements are ser oun below. These policies have been consistently
applicd o all years preseribed, unless otherwise stated.

Cash and cash equivalents

Cash aond cash equivalenrs are carvicd inthe balance sheer at cost. Por purpose of cash flow starement, cash and cash cquvalents wclude eashon

Dand, demuand deposits, other short rerm highly Tguud investments thar are readily convertible o known amount of cash and which are subject

ey s il1ﬁi%;l]lji(')ll][ sk of change i value.
Operating fixed assets

Oyperatng hxed assets except teechold Jand wre stated ar cost fess accumulated depreaation and wapatement losses, if any, Prrcelold Lund s stared

at cost less impaicment loss, i any,

Deprecition on all operating fixed assets is charged o income on steaight-line method 5o as o wsite oft the histoncal cost of assers over

eatinated uselul ke ar rares spn‘.('i[_u:ti in More 5.

Full month's deprecianon s charped on addinons while no depre

wtion s charged in the mondh of disposals duriog the year. Imparrment loss or

is reversal, 1 any, is charged to mcome, Where an impatoment loss cognized, the depreciaion charpe s adjusted i the futare perods 1o

allocare the assed's revised carrying amount over its estimared useul Tife,

The gatn or loss on disposal or retirement of an asset s recopnized as an income or expense.

The assers' cestdial vadues and estimated vseful lives are reviewed at least an cach balance sheer dare and inpact ondeprecation s adposied, of

sipnthcant
Taxation

The Sociery mcomae is exempt from rax wader the provisions of Ineome Tax Ovrdinance 20001, hence no provision has been made for the current

andd prioe periods mthese fanctal statenents,

Cost allocation

Common costs relating (o finanetal and non-Anancial seevices 1 allocared i dhe ratio of 2.5% ofdireet social sector costs and the renmaining

portion W icro fnance sector.
Short term investments - held to maturity

Tvestnenes classified as held o maaty are recognized inttally at fair value, plas aributable ransaction costs, Subsequent o miial

recopnition these are measared af amortised cost nsing the etfectve miterest method.
Income recognition

avices are rendered o the customers.

o lncome from health centre 15 recognized whe

ancd when donared tems aee ¢

o Pranarions i kind are recognized ar Gur macker value as

- Return on mvestments i

recopnized on acerual basis,
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DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
SOCIAL SECTOR PROGRAM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2012

Notes | 2012 | 1 2011
| Rupees
6 CASH AND BANK BALANCES
Cash with banks:
I deposit accounts:
- local currency 20,394 36,904
20,394 36,904
7 SHORT TERM INVESTMENT
[eld 1o maturity
Term Dieposit Recepes (T Rs) 7.1 25,000,000 25,000,000
7.1 These represent investments o Ferm Deposit Receiprs having a term of 3 months. These investments cary mark up rate ranging from 940 % o
1270 % (2001 from 1250 to [3%%).
8 PROFIT ON INVESTMENT
Profit on Investiments - TDRs 2,613,318 3,163,013
2,613,318 3,003,013
9 Receivable from Micro Finance program
Opentng halance 781,397 =
Ciross income of socil secror program 3,213,318 3,173,996
Change w balance lefr over in bank accounr 16,510 {36,904
Cash cransterred 1o micro fioance propeam bank accounts 3,229,824 3,137,082
Lesss Ciross soctal secror expenses 3,572,190 2 806,072
DIeprectanon (444,274) 450,377
Ipenses pand by micro finance program 3,127 916 2 355,695
Mot halance recetvable fron micra loance program 883,309 TRLA97
10 GENERAL FUNDS
Opentng balanee 4,329,755 3,961,831
Surplus Tor the yeur (354,872) 367,924
3,970,883 4,329.755
11 RESERVES
Oypening balance 30,131,732 322 3406
Sllﬁl:lin;lhilil) reserve created |J}-‘ lr;]nril"::l']'iny\ from nuero hnanee progran
operating xed assets - 4804 386
Hvesients - 25, 000,000
. E 29,809,386
30,131,732 30,131,732
12 GENERAL AND ADMINISTRATIVE EXPENSES
l)l:]‘JJ'L:(.'Il'.li'](}ﬂ 444,274 450,377
Vehicles runnimg expense 105,058 116,511
COnmnon costs 121 73,728 34,014
623,060 621,502
12.1 Calculation of common costs
Subsidy o home schools 731,285 415470
Substedy to health centees 895,000 TAR.050
Stall saluries 1,303,317 991,392
Trainings 19,528 30,658
[ Meect cost 2,949,130 2,184,570
Allocated (@ 2.5% of direct costs 73,728 5,614

i




DEVELOPMENT ACTION FOR MOBILIZATION AND EMANCIPATION
SOCIAL SECTOR PROGRAM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2012

13

14

15

16

17

18

TAXATION

The Sociery is a "Non-prodil ().-H;miz;ni{m” as defined under Sceton 2(36) of The Income Tax Ordinance, 2001 and holds an exenpion

certificate Trom Pederal Board of Revenue (FBR)Y under Clause 58031 of Part | of Second Schedule ro 1he satd Owdinance 2001,

CASH AND CASH EQUIVALENTS

Cashoand Bank babinces 20,394 30,904
Short tero inveshmenls 25,000,000 25,000,000
25,020,394 25,036,904

RELATED PARTY TRANSACTIONS

Parties ave consicdered to be relared if one parey has the ability o contral the other parry or exercise significant mdluence ovee the other party in

making financial or operational decisions and include key management personnel,

Relared parties comprise divectors, thetr close family members, theie companies and programs run by the Society. The Sociery has a policy

wherehy all ansactons with related parties are entered nto arm's length basts. Transactons with relared partics during the year are as Tollows:

IXAMIN - Whero Finanee Program

Recenvable 883,309 71,397

Ren income 600,000

NUMBER OF EMPLOYEES

he Society employed 10 cmplovees (20115 12) as at the year end.

GENERAL

]'Illé"UL'('.‘l' |]'<'|\-'(‘. L’Il'(‘l] l'{}llllliL'd {JF{; (1% HJL‘. e rest l'llpl.:l.:.

DATE OF AUTHORIZATION

These finaneiad statements have been approved by the General Body and authorised for tssue on 5“ 6] \_ L2013,

-G e

EXECUTIVE DIREGTOR “—TREASURER
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